ARTISTRY FROM DAY ONE:
A POSITIVE LOOK AT MICROMANAGEMENT!

TEXAS MusIC EDUCATORS ASSOCIATION CONVENTION
SAN ANTONIO, TEXAS
FEBRUARY 13, 2009

Laurie P. Scott
The University of Texas at Austin
Butler School of Music

e What are the non-negotiable components?
A balanced functional approach to the instrument
Intonation
Phrasing
Control: speed, time, mechanics/technique, tone, sound level
Intuition that manifests itself on many levels

e What keeps us from making students do the right thing?
Believing they can- Believing you can
Fear of......... nagging
never getting to the music
how the student(s) will feel
lack of interest
stopping too often
not being ready

e Make the “right way” the only way.
What is a choice? What is a dictate?
What is fact? What is perception?
What is non-negotiable? What is experimental?

e Where to start.
What do they look like?
Create a visual image of good intonation and beautiful tone

e Teach it now and always.
Identify Details and then Monitor
Check for self-assessment and Monitor
Put it to the test and Monitor
Check for awareness of effect and Monitor
Raise the bar incrementally and Monitor
THEN go to the next “piece of perfect”



¢ Please don’t kick the notes out the door!

e Attention to Detail: Turn Perceived Boredom into Real Intrigue

Use routine and depth

How good is good enough?

Get close to the action

Zen attention to detail

Recognize the correction that goes in the right direction ©

Make their definition of “nailing it” match yours- Don’t
create confident wrong doers

Skill based happiness with emotionally safe correction

¢ “So whadda ya want from me?” (says the student to the teacher)
Get them to do something perfectly.
Make comparisons with the best-make the perspective global but
possible
This is what good sounds like, and looks like—here is how to get there
Make your disappointment in lack of effort into something powerful

e Put them on the right path...............
Define-Acknowledge-Display-Maintain-Put the product in motion.......

Teaching ethics and teaching ethics
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